Texas AAJA Conference Call, December 12, 2011
Present: Aman Batheja, Tom Huang, Ted Kim, Iris Kuo, Joanne Liou, Ruth Liao, Asma Nahvi

Agenda: 

· Update/comments from national (Ted, Tom)
· Update from treasurer (Lee Ann) 
· Membership drive/holiday greetings for AAJA Texas members and 2012 renewals (Sandy, everyone)
· Brainstorm on member events and programming for next year
· Set a date for a regular meeting
Update from National

Tom summarized the treasurer’s report.  He said AAJA made decent money off the convention but not enough to meet budget expectations.  The convention is responsible for half of AAJA’s revenue, so because of the small profit, AAJA will probably break even or have a small deficit this year.  Corporate sponsorship and attendance fell this year, and costs were higher.


Iris asked if AAJA had considered other convention models and said the Texas chapter is open to the university model.  Tom said the National President is concerned about finding a facility that can handle a conference the size of AAJA and about misconceptions about the university model.


Ted said chapters interested in hosting the 2013 conference will give presentations in the spring.  Atlanta and New York have expressed an interest.  If the prospects for the 2013 convention look bleak, AAJA could partner with other organizations, but there’s concern that’s not really an AAJA conference.  It’s more of a mini-Unity conference.


Tom added that there is pressure to raise money for unrestricted funds.  There’s concern about the convention’s ability to generate revenue with fewer sponsorships.  A Voices Legacy fund has been created.  AAJA is talking to more sponsors.  411 members have renewed for 2012.  Everyone was reminded to renew their membership if they hadn’t already done so.  The registration link for the Unity Conference is already online.


Iris asked if AAJA would dip into its reserves.  Tom said AAJA isn’t looking to take money from chapters.  As context for the newer members, Iris explained that a few years ago, AAJA did an assessment of its chapters and asked them to donate.  The Texas chapter donated $10,000, but there are still reserves left.


Ted added that the board is looking to improve finances by cutting the costs of J Camp and the Executive Leadership Program Committee or raising more money.  The spring board meeting is in San Francisco.

Membership Drive

Iris said Sandy volunteered to do something for membership renewals, perhaps e-mailing everyone on the roster.  Iris may assign all board members a few chapter members to reach out to personally, like inviting them out for lunch and urging them to renew and become more active in the chapter.  Ruth also volunteered to help and said she’d contact Sandy.

Programming for 2012


Iris asked for suggestions for chapter events for next year.  Tom said there might be a J-camp-style workshop for high school students in the Dallas area next fall.  If that workshop happens, we could organize an event tied to that workshop.  Tom is also looking into holding a fundraiser.

Iris suggested holding a student event with a journalism school.  We could organize a panel with professionals from print, broadcast, etc and offer critiques of student portfolios.


Members liked the idea of holding another chapter reunion like the one in Austin in April of this year.  The board needs to decide where to hold it.  


Ruth suggested doing something for Chinese New Year on January 23rd.  She suggested a tweet-up with members holding informal events in their own cities and tweeting about them.  It was suggested that the Ford Fellows volunteers help plan the events.  There’s one volunteer in Dallas, one in Austin and one in San Antonio.  

Regular Meeting Dates   

Iris wanted to set a regular meeting time.  The board agreed to meet the first Monday of every month at 7:30.  


Meeting concluded with a question about the chapter’s finances.  Iris wants to set an annual budget and create a financial strategy with a fundraiser for future fiscal stability.  Lee Ann’s name is now on the chapter’s account as treasurer.  

